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In an organization, restructuring often refers to the strategic activities that are intended to bring about necessary changes in an organization. The changes are aimed at bringing improvement in an organization in terms of its success and competence as well. The personnel in the organization are responsible for bringing in the changes while the consultants have the responsibility of enabling the process of change (Bivona & Montemaggiore, 2010). This, therefore, calls upon the organization to carefully make a consideration on how, when and where to implement a given intervention to improve its performance.   
[bookmark: _GoBack]Pegasus Company is an organization that is widely known as a research technology company. However, because of the existence of a heavy knowledge background, the company’s leadership has inadequate skills when it comes to the interpersonal communication hence the need for leadership training for effective management. Most of its employees get a rough time dealing with the executives due to poor communication making it hard for projects to be accomplished in time. The company has to come up with solid interventions aimed at improving its productivity, and performance by its employees. To attain this, the following techniques will need to be considered.  
Communication
Communication plays an important role in restructuring and organizational change. It is the reason for the change itself; it also provides the timelines for the tasks to be achieved and setting of the organization’s goals. Employees need to feel that they are part and parcel of the common goal by appealing to their values, interests as well as their dreams. Making of regular announcements to the entire organization will result in recognizing some of the key decisions and general individual improvements.   
Being Pegasus organization’s consultant, the most important aspect is to build trust amongst the employees. This can be achieved by explaining the needs, company goals and also promoting team work. Such goals can certainly be achieved when I am open and clear on what needs to be done. For the Pegasus Company’s case, there is a lack of good communication by the management which should be rectified through team building that should come in handy after introduction and change execution. For this case, the change will only be effective when it is embraced by all the individuals concerned. It is also important to come up with a well-planned communication strategy that will be appropriate during the reorganization process ranging from junior employees, managers, financiers, and even the media personnel. By identifying the strategic importance of communication, one can know what is supposed to be said and how it is supposed to be said. 
Inspiring a common goal
When an organization has a well-defined common goal, some of the common challenges that are experienced such as the resistance to change can be handled effectively. The common goal can be used as an effective tool that ensures there is readiness for the process of change when there is a clear description of the benefits that come as a result of adapting the new style of leadership through restricting of the organization.  Having a common goal plays a key role in an organization when it outlines its objectives and the daily activities which determine the success of the company (Frydman, Wilson & Wyer, 2000). The common goal gives an indication that the company’s restructuring policy is revealed at all organization levels starting from the very top management to the bottom.   

Planning Ahead
To implement some of the best changes, it calls for an organization to plan. Unfortunately, the management of some companies fails to articulate the benefits that can be offered by the new organization by even forgetting to device implementation techniques. In most incidences, there is the disregard of the main procedures that bring about impact valuation which in turn leads to the reduction of the efficiency perfection that comes with the new structure. It is important to put it clear that there is a need to create some level of eventuality because there is a high chance that the unexpected challenges might occur. The easier a change gets executed, the faster it gets gest utilized in the organization.  
The information of the organization is critical as from the planning stage through the implementation stage. All relevant information has to be attained more easily for purposes of advancing the process and for the faster tracing of the needed information. The information that is needed during the restructuring process comprises of contracts, agreements, some important official statements, etc. The management has to have a clear understanding of the restructuring basis, the new model to be implemented and those participants that will tend to be affected during the restructuring (Johanessen, Olaisen, & Olsen, 1999). More importantly, recognizing the success measurement that is crucial in the company plays a key role in driving the creation of a restructuring strategy that is effective.  
Empowering Others to Act
For an organization to create an effective change, then its employees should be given a chance to take part in the achievements and the managements’ decision because the employees work towards achieving their objectives.  Employees, in this case, have to be strengthened by being empowered and assigning them some of the crucial duties in the organization for faster implementation of the change process. For people to embrace change willingly, then is important to involve them in the entire process by first of all enquiring for ideas and proposals, formation of smaller focus groups that act as a source of brain stormed visions for the company.   
It is therefore important for any given company to utilize its resources by investing in its employees who will, in turn, invest back their skills and time into the organization. Apart from monitoring employees’ goals, other crucial aspects include the issuance of feedback; the company has to take part in developing skills of its workers as well as taking good care of their welfare. Such kinds of investments include the provision of the workers’ benefits, opportunities for growth and providing the much-needed support needed in accomplishing the objectives of the organization. This means that there should be mutual trust between the managers and the other employees. It is important to keep following up the entire organizational restructuring as this will address some existing problems; this is to mean that communication plays a crucial role.   
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